Software Is Ephemeral.

The Shift to Conversation as a Service (CaaS) and the End of the Interface Era.
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Billion
Wake-Up
Call

The $285

Week of Feb 3, 2026

\l' Market Cap
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The realization: We weren’t panic selling. We were repricing. The market realized
that $10,000-a-year-per-seat software was charging for forms, not value.

“Wait—were we just paying for a form this whole time?”
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We Spent Decades Fancifying the Abacus

The interface was a constraint, not a feature.

The Software - :
(What we bought) Salesforce QuickBooks Jira
The Intent Who do I call next? Am [ profitable? | What is blocking us?
(What we wanted)
_\’ﬂ 4 _

- [ [ ] ‘ ' ® [ ]
The Reality The interface was just the delivery mechanism.
{Lamtap) We optimized the delivery, not the answer.
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The Evolution of Ephemerality

Phase 1: Hardware Phase 2: Cloud Phase 3: Software (Now)
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Permanent / Ephemeral Infrastructure/ Ephemeral Interface/
Owned Asset Rented Utility Generated on Demand

Just as AWS made servers invisible, Al is making the interface invisible.
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From Operating a Tool to Directing an Analyst

The Old Way (Input)

nnnnnnn
Gption 3
nnnnnn

Fal i

[ Vi

| i
| ik [ |
I [~ | |

T T

4 ‘O -

” [ [*]
| I~ | |
| |
—— [sim] (s 1 | | |

X “a Bee -

Vi ubmi culats BV &g il §nms
e T T e e—

Manual entry. Navigation. Clicks.

The New Way (CaaS)

Update January actuals with last month's
numbers and show me a scenario if | add
a client in March.
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No buttons clicked. No forms filled. Invisible plumbing.
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Flipping the Stack

The Old Stack (SaaS) The New Stack (CaaS)
USER CONVERSATION
(The Job)
The Interface i
INTERFACE becomes
(The JOb) Infr*astr*ucture; DATA
OUTPUT

DATABASE (Dynamic)



Not Just “Chatting with a Bot”

Surface Level
(The Hype)

e A chatbot bolted onto
Salesforce

e ChatGPT skinned to look
like a CRM

e Lip gloss on the ola
problem

Structural Change
(The Reality)

* Delegative Ul: Managing a
digital workforce

* Inversion: Agents treat
Apps as Data Silos

* The Tool Understands You
(No Training Required)



The Enterprise Reckoning: Seat Compression

% ; After:
& Kk—— 10 Governance Roles

%- + Unlimited Agents

Before:
100 Licenses ——|
(Form Fillers)

The investment in CRM wasn’t wasted—it bought data and process. But the 4 hours a
day employees spend navigating interfaces is gone. Keep the data, strip the UL
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Jevons Paradox: Why Efficiency Increases Demand

Al agents make tasks efficient
—> Scope of work explodes. \

Steam Engines make coal efficient

—> Coal use explodes. \

Total Consumption / Work Output

Efficiency of Technology

Agents don’t replace the team, they expand the terrain the team can cover.
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The Small Business Leapfrog

The Persona

The 12-person plumbing company ‘,*“ **‘
in Nebraska didn't need a CRM. o

They needed to ask: "Who haven't | o

called in six months?" e \

They leapfrog straight to the answer. .
Al ; Conversational
‘ Outcomes
(Caa$S)
PN Complex

SaaS/CRMEra

(Too expensive/complex)

Pen & Paper

(The Plumbing Company)

Like mobile banking in Africa skipping landlines.
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The New Resume:
Articulation Over Administration

Value of a Worker

|ld Skillse New Skillset

e Clear Communicator
* Qutcome Definition

rm Navigati « Agent Orchestration

Future _ Human Curated
Employee = Judgment Agent Swarm

Knowledge

= Graph
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Where to Use CaaS (and Where Not To)

Where CaaS Wins

@ Analysis & Interpretation

@ Context-Awareness across Data Sources
@ Personalized, Non-Standard Answers

Where CaaS Breaks

X High-Speed Transactional Workflows
X Strict Audit Trails (Clicks > Intent)

X Uniform, ldentical Processes “Don’t pretend the edges

don’t exist, Know the tool.”
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The Playing Field Has Tilted
Toward Outcomes

INTERFACE -
CONVERSATION

The interface is
now just
Infrastructure.

OPERATING -
DIRECTING

From “How do I use
this?” to “Here 1s
what I need.”

STATIC -
EPHEMERAL

Dashboards are
generated for the
moment, then

discarded.
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The Best Interface Is a Clear Thought.

We are moving past the era of form-filling. Don’t build better forms. Build better
conversations. If you’re building for outcomes, this is your moment.
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